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ABSTRACT

Previous research proposes a six-process model for reverse logistics (RL) program design and execution.
This manuscript advances RL related knowledge by incorporating the previous model into a broader
theoretical framework, namely, the Resource Based View (RBV) of the firm. The current research
employs exploratory techniques to investigate the applicability of RBV and its main tenants within the
RL context. Based on in-depth interviews with 16 executives from seven different companies, the
relationships among resources, RL capabilities, and RL competencies are explored.
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ABSTRACT

The affect of rising fuel costs on the individual consumer is well documented in current media.
Consumers are paying more for their basic necessities. Fuel surcharge, transportation cost, and logistics
have become house hold words. The rising cost of crude oil creates an increase in fuel cost, and this
creates an increase in the cost to transport products from one location to another. Managers, who are
responsible for acquiring products and delivering them to customers, are also feeling the impact of
higher fuel prices. This article will outline three significant areas where fuel prices are affecting U.S.
supply chain decisions. Sourcing decisions, transportation modes, and product design and packaging
practices are all currently being influenced by the cost of logistics.
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ABSTRACT

Major U.S. corporations have been importers for over 200 years. A significant impetus for “offshoring”
has been reducing costs—usually labor costs. Often, other costs were overlooked. There has been a
growing disenchantment with sourcing goods overseas, especially when there may be domestic
alternatives as other costs begin to dominate. Baumol and Vinod’s Inventory Theoretic model was
useful in adding transportation considerations. However, Baumol leaves out several important costs
that unless considered in offshoring decisions can lead to suboptimal solutions. This paper extends that
model, providing a prescriptive model that could be operationalized by firms to evaluate offshore sourcing
decisions.
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ABSTRACT

The research reported in this manuscript empirically compares the similarities and differences of
logistics strategies for small and large manufacturing firms. The hypotheses focus on whether there are
significant differences between logistics strategies of small and large manufacturing firms and whether
logistics strategy outcomes differ. The findings indicate that there are many similarities but differences
do exist. The results identify dimensions of logistics strategy and assess their impact on logistics
coordination effectiveness, customer service commitment, and company/division competitive
responsiveness.
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ABSTRACT

The forward positioning of strategic inventory in the supply chain has an impact on transportation
times and is important for sensitive demand profiles. Consolidation of stocks creates pooling effects
and minimizes costs. This study analyzes a current military case where forward consolidation of
equipment is considered using optimization, and payback periods are calculated for the cost of
consolidating inventory at one of six locations. Results indicate that forward positioning and
consolidation reduces time and cost, and also creates savings in reverse logistics flows. The study has
implications for geographically diverse supply chains such as humanitarian aid and emergency response
operations.



